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ANNUAL MEETING AGENDA

o Call to Order

o Executive Board & Board of Directors
Vacancies Announcement

o Review 2018 Annual Meeting
o Budget
o Membership

o o Resolutions Brief
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Call To Order

ANNUAL MEETING

o The membership shall:
o Elect officers

6 Review the financial status of the
corporation

6 Receive the annual reports from the Board of
Directors and various committees

6 Transact other business as may come before
them
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Roll Call

o Verify Credentials

0 3.4 QUORUM OF MEMBERSHIP. The presence of
twenty voting members of the corporation present at
any membership meeting shall constitute a quorum
sufficient to conduct business.

o Validate Quorum

0 3.5 ACTION BY QUORUM. The vote of a majority of
the voting members present at any membership
meeting shall be necessary for the adoption of any
matter.

0 3.6 VOTING. Active members shall be entitled to one
vote on each matter. Active Members may submit
absentee ballots. Active members may not cumulative
vote or vote by proxy.
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Elections

Note - new officers will assume their responsibilities on
Sunday, 24 March 2019

o Elections for Executive Board:

The Active members of the corporation shall elect the Vice Chair by a
majority vote.

The Active membership will elect the Secretary and Treasurer on
alternating years to two year terms, without term limits.

Active members may submit names for nomination to the nominating
committee or from the floor at the annual meeting.

o Elections for Member to Board of Directors

5.4 ELECTION. Units entitled to representation on the Board of
Directors, shall choose such representative(s) by a method to be
determined by a majority vote in that unit

5.5 TERM. Elected, or appointed, members of the Board of Directors
shall serve for a three year term.
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Executive Board

0 Chair MAJ Stan Brown (24MAR19)

0 Chair-Elect Maj Lee Teigen (24mAR19)

0 Vice Chair CPT David Stein (24mAR19)

0 Secretary CPT Robert Meland (24MAR19 - early)
0 Treasurer MAJ Matthew Voeller 22mar20)

Ex Officio

0 MG Alan Dohrmann

0 Past Chair Maj Roy Thomsen

0 Executive Director Lt Col Chris Domitrovich
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Board of Directors

0 1-188 ADAT CPT Arthur Christiansen

0 141 MEB 1T MAJ Lucas Klettke

0 231 BSB 1 CPT Robbie Hertz

0 68 TC 1 MAJ Steve Bohl

0 136 CSS BN i MAJ Nicolette Daschendorf
0 1-112 AVN i MAJ Russ Sundby

0 164 EN BN T CPT Eric Edwardson

0 MED Deti CPT Matthew Winters

0 164 (RTI) 7 MAJ Chance Schaffner
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Board of Directors

0 119 OG 1 Maj Ed Crary

0 119 MDG 1 Maj Jackie Nord

0 119 MSG i Maj Greg Goodman

0 Wing Staff/HQ 7 Maj Shaun Carlson
0 119 ISRG i Capt Kali Lake

0 JFHQ T LTC Dave Hall

0 JFHQ 1 CPT Janet Nitschke

0
0
0

Retiree (Army) T BG (Ret) David Anderson
Retiree (Army) I CPT (Ret) Randy Fuss

Retiree (Air) T Lt Col (Ret) Brent Ehrichs
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Elections

6 Elections for Executive Board:
6 Vice Chair 1 Air
6 Secretary
6 Assume the second half of CPT Me | a nter s

(at this time, we will accept nominations
and vote on them after recess)
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Treasur e
Report
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Tr eas uRepartd s

o Current Balances
0 American Bank Center (Operations Account) T $44,331
0 Wells Fargo (Investment Account) T $97,121

0 Wells Fargo Investment account is up $2,027
O Historic return i Approx 4-5%
0 Met w/ Financial Manager in December i No change

0 Experience Refund i $Unknown

0 Wil be received next weekend during the Annual Trust
Meeting

0 NDNGEA will be given half, after travel expenses are taken
out
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Tr eas uRepartd s

6 The Detallsi Organized with Quickbooks
0 Income

0 Insurance Premiums (Get the brief!)

NN

SASHA

0 Roughrider Conference
0 State Memberships
0 National Membership Incentives (Early bonus)

0 Expenses

0 Legislative Event

0 Operations

0 National Conference
0 Membership

0 ED Salary
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Tr eas uRepartd s

o Trends
o Rebated Life Memberships f
6 Membership Drives “
6 Rough Rider Conference ‘t

6 Scholarships ‘t
o Insurance Rebates 4mp
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Resolutions Committee Report

2019 ND Air Resolutions Chair
Lt Col Grant Larson
(701) 318-8228

2019 ND Army Resolutions Chair
LTC Patrick Flanagan
(701) 426-3631
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Resolutions Committee Report

NGAUS is a member-based organization and
iInput from our members forms the basis of the
NGAUS legislative agenda. Our duty is to
support the National Guard by lobbying the
United States Congress.

We ensure your representatives understand the
Important issues facing the National Guard
today. To aid in this effort, we need you to tell us
what issues are important to you.
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https://youtu.be/FX_LiBSTJTo

Resolutions Committee Report

Submission

Throughout the spring and summer months,
members are encouraged to submit draft
resolutions through their state, territory or District
of Columbia for consideration during their state
conference.

Pt

Once a draft resolution passes a state
conference, the state association submits it to
NGAUS for consideration at the NGAUS General
Conference & Exhibition.
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https://youtu.be/VAiTkQOhxOU

Resolutions Committee Report

NGAUS Standing Resolutions

The following were adopted as 2019 standing
resolutions at the 140st NGAUS conference
In New Orleans

C Army 6

C Air 29

C Joint 29

All standing resolutions can be reviewed on
the NGAUS website.
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Resolutions Committee Report

iz
<

NGAND Resolutions
C At this time, the Resolution committee has

not received any proposed draft resolutions
from the NGAND membership.

Request for NGAND to propose a draft
resolution(s) for:

C A corporate resolution for Huntsman Secure
Network Radio for ARNG ADA units
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Resolutions Committee Report

NGAND State Sponsored Draft Requests
C Huntsman Secure Network Radio i ADA
Discussion
Call for vote
C M113 Modernizationi EN
Discussion
Call for vote
C Membership discussion for pending Federal Tuition
Assistance Resolution

NGAND

C At this time are there any draft resolutions from the
NGANG floor?

Discussion

Call for vote
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Questions?

Air Resolutions Contact (Lt Col Grant Larson)
Army Resolutions Contact (LTC Patrick Flanagan)
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Recess
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ANNUAL MEETING AGENDA

o Call to Order

6 Roll Call / Quorum

o Officers & Committee Reports
6 Executive Directoros Report
6 Secr etRepoytd s
6 Audit Report
6 Time and Place Report
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ANNUAL MEETING AGENDA

o Nominations/Election of Officers
6 New Business
6 Questions & Adjourn
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2019 Goals

i Increase state and national membership by 50
new members

i 100% State Again!

i Have 200 personnel attend this Conference

i Corporate Sponsorship by five new memberships
i 6 new this year

i Have 20 delegates attend the National NGAUS
Conference in Denver, CO this August
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ED Report

o Membership Report

6 ANG & ARNG
545 Total Officers
81 Paid YTD
38 New/Free Members
333 Active Life Memberships (Includes Retirees)

452 Total / 545 = 83%
o 7 7% this time | ast year eét

6 20 Retired Life NGAUS

*Current as of 17 March 2019
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Membership Incentives

i NGAND receives 5% from NGAUS for Early
Bird Memberships paid by 31 March

i NGAND receives 25% from NGAUS for all
memberships paid by 30 June

i All new National Life Members in 2019-will
receive a $250 rebate from NGAND

i $250 scholarship opportunity for new Life
member shi peDirector nomi

NG AUS

The National Guard Association of the United States




0

0

0

|
‘ ..
\(,}V u

0

NGAUS Membership Proposal

Currently 15 different dues levels

Proposed:

i Company Grade (O-1 to O-3; W01-CW3): $40.00
i Field Grade (O-4 to O-6; CW4 to CW5): $80.00

i Flag Officer (O-7 to O-10): $130.00

Voted on during 1415t General Conference in Denver
Would start 2020 membership year

Would recommend ND changes State Structure
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2019 Conference Update

0 $17,500 in Corporate Sponsorship

i Roughrider Society Members
i Bobcat Company i Diamond

i General Atomics Aeronautical Systems, Inc. i Diamond
i ADS, Inc. T Silver
i AM General i Silver

i Eye Safety Systems 1 Silver

i Kipper Tool Company i Silver

i Navy Federal Credit Union -- Bronze
u ND ESGR 1T Bronze

i University of Mary i Bronze

u USAAT Bronze

+ 7 Additional Vendor Booths
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NGAND 2019 Budget
Food:  NGEDA Annual Membership: $300 + $150

January NGEDA-Denver, CO [Executive Director]  Airfare: 600Hotel: 550Trans: 10(100 Registration 180C
Food:
NGEDA-Denver, CO [ChairElect] Airfare: 600Hotel: 550Trans: 10(100 Conference Registration: $150 150C
March State Conference Expenses Just in case not enough sponsors 100C
NGAND Social during Roughrider Conferen: 100C
ED Duties [JaiMar] 200C
Insurance TrusOrlando, FL[Executive Food:
Director] Airfare: 70(Hotel: 0 Trans: 50 150 Hotel covered by trust 900
Food:
Insurance TrusOrlando, FL[Treasurer] Airfare: 70(Hotel: 0 Trans: 50 150 Hotel covered by trust 900
Food:
April/May DC Legisltaive EveriExecutive Director Airfare: 65(Hotel: 750Trans: 50150 160C
Food:
DC Legisltaive Everhair Airfare: 65(Hotel: 750Trans: 50150 160C
DC Legisltaive Reception Our Share split with Enlisted Association 200C
June ED Duties [AprJun] 200C
September National NGAUS Conference:
Hotel
Executive Director Airfare: 600:2000 Food: 50 Reg: 165 Increased Hotel rate is for hosp. suite 300C
Hotel:
Chairman Airfare: 60(1000 Food: 50 Reg: 165 180C
Hotel:
Vice Chair/Treas/Sec 1000 Reg: 165 Send one Exec Board Member or split hotel? 120C
Hotel:
Drawing Winner Airfare: 60(1000 Food: 50 Reg: 165 180C
NGAUS Conference Expenses Hospitality Suite, Pins, Iltems to throw out 150C
ED Duites [JuhBeptember] 200C
December ED Duties [OctoberDecember] 200C
Membership Letter [For 2020 year] 100C
Misc Expens¢Website [Design/Upkeep] 150C
TAG Expenses 100C
Membership Drives Marketing 100C
Other ExpensesAccountant, Gifts 200C

$36,000
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Other Items

i Insurance Trust Meeting i 29-30MAR19
In Orlando, FL (ED and Treasurer to
attend)

i Experienced Refund: TBD

i DC Reception i 14MAY19 (ED and
Chairman)

i National Conference: 30AUG-02SEP19
In Denver, CO
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141st GENERAL CONFERENCE
& EXHIBITION

2019

30 August - 02 September 2019
**See February 2019 National Guard Magazine Article**
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Hyatt Regency Convention Center

-Room Rate: $181/night
-Ground Transportation between airport & hotel: $5 each way

Conference Registration Fee: $180/person
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