MINUTES
NGAND BOARD OF DIRECTORS MEETING

VTC

Bismarck Bohn Armory, Fargo ANG, Jamestown Armory, Camp Grafton 
25 July 2007 – 1800 HOURS

1) Call to Order- 1814 hours

Members Present:  MAJ Keller (Chair), Maj Johnson (Vice Chair Army), Capt McDonough (Secretary), LTC Ehrichs (President), MAJ Olson (Director 142nd), MAJ Johnson (Director 164 EB), CPT Allmer (Director ARNG Med Det), LTC Loegering (Director CGTC/164 RTI), Capt Larson (Director 119 MXG/NDANG HQ), COL (R) Larson (Director ANG Retirees), COL (R) Orson (Insurance Rep NGAND). 

Members not Present:  Capt Ripperger (Treasurer), LTC Nelson (Chair Elect), Col Martin (Past Chair), COL Heinle (Director JFHQ A-K), CAPT Flanagan (Director JFHQ L-Z), COL Fode (Director 141 CSB), CPT Buer (Director 231st BSB), LTC Boespflug (Director 68 TC), CW2 Lipp (Director 1-112 AVN S&S), LTC Wilz (Director 136 CSS BN), LTC Trenda (Director 1-188 ADA), LT Jernberg (Director 119 SPT Gp/Med), CPT Rastedt (Director 119 OPS/FW), COL (R) Gerntholz (Director ARNG Retirees).
2) Secretary’s Report- 
a.  Review/ Approve minutes from 16 May 2007 BoD meeting. -Motion (MAJ Johnson, CPT Allmer) to accept minutes as written.  PASSED
b.  Distribute/Review/Approve Annual minutes from 23 February 2007- Not presented at this meeting: NTR. 

3) Treasurer’s/ Finance Committee Report- 
a. Review/ Approve Treasurers Report- $70,000 today.  MAJ Mike Bannach will email spread sheet.  Reported 3 months ago. $67,000.
b. Review/ Approve Finance Committee Report- NTR
4) Insurance Director/ Insurance Committee Report- 
a. Status of insurance marketing- NTR
b. Insurance enrollment information update from 8-10 June Trust Meeting- went well, and we are in the black for this year, $825.  Refund from back claims and payment to USB policies (6 complete) =$150 and in account for Monday's meeting.    Trust meeting from Oklahoma legislation and state is assisting in payment.  SSLI is a site that can be paid for, and it increased their sales.  Wyoming completed the process and will be soon starting coverage through State Legislature.  We have those copies of the laws, and we should look at them with the Legislative committee and approach ND 2009 to put it through with sponsors. Suggest our organization put a team together to have recommendations before this January because we would like to present it to the Senior Commanders Conference in March.  Gen Sprynczynatyk asked COL (R) Orson to speak at the Senior Commanders Conference and it would be a good time to present it to them.  Suggested to work with LTC Thiele and become familiar with the package. We will be attending training in Oklahoma in August with the Armed Forces Benefits Association and will report the updated findings after that training. MAJ Keller and LTC Ehrichs will begin the process and plan the initial meeting around September time-frame.  

c. Status of AFBA training and 8-10 June Militia Trust trips- NTR
d. Life Insurance update on research from Oklahoma tax base- NTR
e. Other-  We should make an effort to talk to OCS graduates 18-19 Aug.  Chair should address them all and COL (R) Orson can piggy back with insurance information.  LTC Ehrichs will utilize Drill Status and try to talk to them late Friday instead of Saturday (to avoid family time with graduates).  
5) Other Committee Reports- 
a.
Annual Conference: 
· 2008 Combined Conference Update- NTR
· 22-24 Feb 08- Hosted in Fargo at the Doublewood Inn- Polaris may be a vendor and demonstrate the tracks outside in the winter.
b. Time and Place: 
· 2009 Combined Conferences Update-
· 20-22 Feb 09- Hosted in Bismarck at the Best Western Doublewood Inn.
· Status of finding potential new venue- MAJ Johnson suggested Civic Center exhibit hall B for the vendors.  Includes tables and chairs for $1200.   Hotel to host the banquet/dance is better option to stay together.  LTC Ehrichs and MAJ Johnson will look into availability.  
· 2010 Combined Conference Update-
· 26-28 Feb 10- Hosted in Minot at a hotel TBD. 

· Update on hotel location in Minot- International Inn
· 2011 and 2013 Combined Conferences Update

· 04-06 Mar 2011- Hosted at the Ramkota in Bismarck. 
· 21-24 Feb 2013- Hosted at the Ramkota in Bismarck. 
2012- Can AM Convention Center in Grand Forks
· 2014 Combined Conference Update

· Date, location, and venue TBD

c.
By Laws: Status of By Law Update- No inputs from board members, so continue hearing no opposition.  The biggest change is adding Corporate Membership.  This topic will be added to newsletter for input.  An inquiry form a retired enlisted member wanted to join our membership.  
We discussed the possibility of offering an honorary membership, or Associate membership. in a non-voting status.  In the past, E-8s and E9's were extended an invitation but were  not included in the membership of our organization. 

A note on insurance caution; remember we sell it under the preface that everyone in the ND National Guard has a membership in our Association.  

Deadline for By Laws is 30 days before annual meeting, (January), so please submit additions by next meeting in October!  After National conference we will update as well.  
d.
Resolutions: Status of resolutions adapted at the 2007 Annual Conference. NTR
e. Legislative: 
· Update on issues from the 2007 legislative session- NTR 
· Association-appointed “Sponsor a Legislator” program- NTR
f.
Membership:
· Membership Year 2007 Drive Wrap Up- We are at 100% but still need to pick up  82 people.  (The 200 retired lifetime members help our numbers.) Still awaiting some retiree/transfers, etc.  If anyone finds out why some officers don't pay, please email reasons why to MAJ Johnson.  
· Pay Pal Account status - Fee 3%, and suggested that it would be better for the association to pay the fee.  Ken Hietkamp is already working on the technical part of it, (as our dues went up).  July is the end of our rebate timeframe, so collect the check as soon as possible, or let LTC Ehrichs know who has paid.   The association can pay and reimburse ourselves.  Send letters out to all Directors to remind them of this.    
· Membership Year 2008 Drive initial information- All Army Officer reassignments should be in place by Oct meeting, so we can begin the Drive at that time. This will enable us to collect dues by annual meeting.  LTC Ehrichs will try to put the information out prior to Oct meeting. 
g.
Newsletter/ Webpage: Good input on the Newsletter.  We will wait to put the next newsletter until after the National Conference.  CPT Buer reported that there was only one interest in the hats, and it is possibly because it is embedded too far into the webpage?  
h.
Congressional/ Legislative Reception: NTR
6) Old Business:
a. 129th NGAUS Conference (Puerto Rico) 24-28 Aug 07 Update. -16 delegates and 27 people going from ND
b. New Director Orientation/ Policy and Procedures Manual update- MAJ Steve Johnson can call with questions and we will send him slides to orient his new position. 
c. Raffle Fundraiser Update- LTC Leogering needs minutes, so MAJ Johnson will send them on CD RAM- A legal raffle needs registration and record of 2 years of budget and minutes, to prove we are a non-profit organization.  Additionally, we need to pay a $25 processing fee.  We will turn them into the Fargo City Auditor and she will propose it to the City Council, and they will approve/disapprove. The sooner we get the approval, the sooner we can start selling tickets.   We should list prizes with values in our proposal. ($1000 single prize limit).  We will decide if we should solicit prizes, or take the money out of our account.  We will check with JAG to ensure compliance.
7) New Business: 
a. Representative from 1st command wants to give a scholarship to an officer's spouse for a school.  We need to decide who is going to select the recipient before the conference.  Discussion concerning how we should accept nominations, possibly in writing and/or evaluation.  Gene Orson suggested the enlisted association assist, since they are familiar with scholarships.  Also suggested the possibility of having them present it at their business meeting instead of at the conference.  It was stated there are too many presentations at the banquet, and to spread those presentations throughout the conference is a better option.  Suggestion to ensure we work with the Joint Committees more often.  The past NGAND Presidents will work on the criteria and details at the same time they are working on the Officer of the Year nominations.  We will put scholarship criteria on website as soon as possible, and take advice from enlisted association. 
b. Pins:  Ehrichs spoke to Capitol Trophy, and they had suggested a series of 5 pins that when pieced-together, comprise the state outline. The total size would be 3"X4".  We currently have this year's idea, and we need ideas for the rest of the geographical parts of state.  Reminder to use caution not to infringe on copywright laws. It was suggested that military unit crests may be too busy and too large, otherwise that would be a good idea. Another suggestion was to provide consecutive banners for the next 5 years to hang underneath the pin.  LTC Ehrichs will have the graphics by Friday. He will order all pieces at once for a price break. 
c. Please contact MAJ Johnson if you have any recommendations for a speaker for 08 Conference.  We will need to have it approved by the Adjutant General soon.  
d. We will need an Air Guard replacement for Chair Elect-Air LTC Nelson.  We have contacted the Air Guard Deputies and Col Becklund for their input.  Nominations for the position were LTC Brad Derrig (from Col (R) Larson), and Maj Greg McDonald (from LTC Ehrichs).  
e. Reminder to please utilize the "Write to Congress" feature on the NGAUS website.  It is extremely easy to use and makes a big impact on our legislators.  Let's use it more!  
f. We  received the schedule of awards that will be presented at the NGAUS Conference.  Air Guard MSGs John Nordquist and Scott Gordon will receive the Valley Forge Award for risking their lives to save another.  Our accociation will try to send them to Puerto Rico so they can accept their awards there.  COL Lepp is awarded the Distinguished Service Medal and he would like it  presented to him at the Combined Conference in February.  
8) Next Meeting Date:  24th Oct 2007, 1800 hrs in Jamestown armory.  
9) Adjourn: Motion (MAJ Olson, MAJ Johnson).  PASSED





Respectfully Submitted, 






TERESA L. McDONOUGH, Major, NDANG






NGAND Secretary
