DRAFT MINUTES
NGAND BOARD OF DIRECTORS MEETING
Video Teleconference- Bismarck, Fargo, Grand Forks, Minot, 
Jamestown, Camp Grafton
23 January 2008 – 1800 HOURS

1) Call to Order- 1800 hours

Members Present: 

 MAJ Keller (Chair), Maj Johnson (Vice Chair Army), LtCol Ehrichs (President), CPT Allmer (Director ARNG Med Det), LTC Loegering (Director CGTC/164 RTI), Capt Larson (Director 119 MXG/NDANG HQ), CPT Jason McEvers (Director 1-112 AVN S&S), CAPT Flanagan (Director JFHQ L-Z), Col (R) Larson (Director ANG Retirees), CPT Barbara Carter, (Director 231st BSB), COL (R) Orson (Insurance Rep NGAND), CPT Buer (Time and Place Committee)

Members Excused: Capt Ripperger (Treasurer), Maj McDonough (Secretary) 

Members Unexcused: MAJ Johnson (Director 164 EB), CPT Rastedt (Director 119 OPS/FW), Capt Jernberg (Director 119 SPT Gp/Med COL Fode (Director 141 CSB), 
COL Heinle (Director JFHQ A-K), LTC Boespflug (Director 68 TC), LTC Wilz (Director 136 CSS BN), LTC Trenda (Director 1-188 ADA),

Members not present: LtCol Mike Nelson (Chair Elect), COL (R) Gerntholz (Director ARNG Retirees).
2) Secretary’s Report- 
a. Review/ Approve minutes from 24 Oct 2007 BoD meeting.  COL (R) Orson submitted changes to: 4) Insurance Director/Insurance Committee Report, paragraph a.  These changes included clarification of status of insurance marketing.  Motion (Larson, Flannagan) to approve Minutes with clarifications.  PASSED
.
3) Treasurer’s/ Finance Committee Report- 
a. Review/ Approve Treasurers Report- Report will be provided at the next BoD meeting, 22 Feb 2008. 
b. Review/ Approve Finance Committee Report- NSTR
4) Insurance Director/ Insurance Committee Report- 
a. Summary of Marketing- 
· The marketing strategy identifies goals for NGAND. This product was an agreement between Austin Jenkins of MAS Inc and NGAND Insurance (NGAND and its Insurance Representative).

	
	
	
	
	Total
	
	2007
	2008

	Association
	Strength*
	AFBA
	USBA
	Insured
	%
	Results
	Goal

	 NGAND


	     4,233 
	            9 
	          26 
	          35 
	1%
	18
	400


· The SRP of the 191 MP Co is the first event focused on the 2008 goal.  41 AFBA applications were received and if all are underwritten 10% of the year’s goal will have been accomplished.

· NGAND receives $25 for each insurance policy issued by AFBA and USBA.  In  2007 there were 35 policies issued and the association received $875.  $480 of the $875 was given to your treasurer this past week.   Given the 2008 goal, with your support,  the Association could acquire a great deal income. 
· The visit with MG Sprynczynatyk went very well.  NGAND Insurance is on the Senior Leadership Conference this spring.  COL (R) Orson has just about finished the Power Point for the presentation.  Austin will review it and then he will distribute it to the board for comment prior to its presentation.  Additionally, he feels the Chair and President should accompany him to the briefing.

· Second, MG Sprynczynatyk has the proposed letter to the ND Insurance Commissioner, to add an SSLI waiver to the ND Insurance Sales Regulations.

b. Unresolved Issues -

· The marketing plan consists of two major events, scheduling and briefings:

· Scheduling:  Contact with Units in NGND can be greatly facilitated by Directors proactive action in providing POC for the Units in their portfolio. 

· Briefing:  COL (R) Orson will complete the briefings, or will find someone to assist him. The Briefing consists of a 15 minutes presentation followed by 15 minutes of paperwork collection. The importance is that all members complete the No Cost Beneficiary information. Every NGND member should have this on record.  Remember you chose to self insure all members for $1000. 

5) Other Committee Reports- 
a.
Annual Conference: 
· 2008 Combined Conference Update- 

· 22-24 Feb 08- Hosted in Fargo at the Doublewood Inn

--Professional Development- researching who to provide instruction.  Discussed how to make it legally de-conflict with association business vs. on-duty activities.  

--Vendors- LTC Ehrichs provided a progress report

--Video/ Media concerns- LTC Ehrichs will contact 119 Multi-Media for assistance. 
· Registration form out and on website.                
b. Time and Place:  
· 2009 Combined Conferences Update-
· 20-22 Feb 09- Hosted in Bismarck at the Best Western Doublewood Inn.
· Status of finding potential new venue -Civic Center for vendors or larger space is necessary if increased attendance due to Professional Development.
· 2010 Combined Conference Update-
· 26-28 Feb 10- Hosted in Minot at International Inn. 

· 2011 and 2013 Combined Conferences Update

· 04-06 Mar 2011- Hosted at the Ramkota in Bismarck. 
· 21-24 Feb 2013- Hosted at the Ramkota in Bismarck. 
· 2012- CanAm Convention Center in Grand Forks.

· 2014 Combined Conference Update

· 
Survey results will help determine date, location, and venue (TBD)-
c.
By Laws: Status of By Law Update
· Changes: Corporate Membership, Increase Number of  Directors, Flexibility in Director Assignments-  Ready to be addressed at the Combined Conference
d.
Resolutions: Status of resolutions adapted at the 2007 Annual Conference. NSTR
e. Legislative: 
· Update on issues from the 2007 legislative session- NSTR
f.
Membership:
· Membership Year 2007 - 113%  
· Pay Pal Account status- Up and running.
· Membership Year 2008 Drive- We are slightly behind. This year's goal is still to accomplish 100%- if we accomplish this we will receive 25% of the national membership dues!  
g.
Newsletter/ Webpage: PayPal is up and running.  We will put out another newsletter immediately after the Combined Conference
h.
Congressional/ Legislative Reception:
Update: Thursday, 6 March, Senate Dirksen Building, Wash DC.  1500-1800 hours. 
6) Old Business:
a. 130th NGAUS Conference (Baltimore) 2008- Update on next year ideas for more Jr Officer participation: We will continue to utilize Gen Blum's guidance, however, we are limited by funds as to the amount of officers we can send. 
b. New Director Orientation/ Policy and Procedures Manual update- No inputs to LTC Ehrichs, so no changes to date. 
c. Raffle Fundraiser Update-
· 2 year record of Budget and Minutes:  Accomplished and sent to LTC Loegering. 
· Prizes: Discussed possible raffle ticket options and chose a 50/50 split.  this means the grand prize will be 50% of what sell at the conference. 
d. Spouse Scholarship

· 
Advice from Enlisted Association:   We have been in contact with the Enlisted Association Board and they had no recommendations for a nomination. 
· 
Criteria from past Presidents:  Since there were no nominations, the criteria was tabled.  
· 
Website posting: Unable to post due to efficient time-frame expired.
e.   Speaker recommendations for 08 Conference:   Discussed the need to start working it immediately.  MG Umbarger, current Chair of NGAUS will attend our 2008 conference, which may be a possible candidate. 
f.   Chair Elect-Air replacement:   Names for recommendations were submitted by the 119th.  Those people have been approached and described the duties.  Official vote will occur at the Conference and nominations will be taken from the floor. 
d. Membership drive update:   Approximately 50% completed.  Need to re-double efforts!  
7) New Business: 

New business will be discussed in detail at our Combined Conference meeting. 
8) Next Meeting Date:  Combined Conference, Doublewood Inn, Friday February 22, 1200 hours, Fargo.
9) Adjourn: Motion (Johnson, Grant Larsen).  PASSED. 
Respectfully Submitted

/////Original Signed/////

TERESA L. McDONOUGH

MAJ, NDANG

NGAND Secretary
