AGENDA
NGAND BOARD OF DIRECTORS MEETING

Jamestown National Guard Armory 
16 May 2007 – 1800 HOURS

1) Call to Order- 1804 hours

Members Present:  MAJ Keller (Chair), LTC Nelson (Chair-Elect Air), MAJ Johnson (Vice Chair Army), CAPT McDonough (Secretary), LTC Ehrichs (President), MAJ Olson (Director 142nd), CPT Buer (Director 231st), CPT Allmer (Director ARNG Med Det), MAJ Loegering (Director CGTC/164 RTI),  CAPT Larson (Director 119 MXG/NDANG HQ), COL (R) Larson (Director ANG Retirees), COL (R) Gerntholz (Director ARNG Retirees), COL (R) Orson (Insurance Rep NGAND).  
 
Members not Present:  Capt Ripperger (Treasurer), COL Martin (Past Chair), COL Heinle (Director JFHQ A-K), CAPT Flanagan (Director JFHQ L-Z), COL Fode (Director 141 CSB), MAJ Johnson (Director 164 EB), LTC Boespflug (Director 68 TC), CW2 Lipp (Director 1-112 AVN S&S), LTC Wilz (Director 136 CSS BN), LTC Trenda (Director 1-188 ADA), LT Jernberg (Director 119 SPT Gp/Med), CPT Rastedt (Director 119 OPS/FW), MAJ Jenkins (Insurance Admin-NY Life)

Distributed Agenda and ByLaws.  New Officer/ Director Orientation and Training

2) Secretary’s Report- 
a. MAJ Johnson reported that the directory is now updated, but may change due to mobilizations.  The Annual Minutes will be distributed at the next meeting.  

b.    Review/ Approve minutes from 23 February 2007 BoD meeting.- Motion (CPT      Allmer, CPT Buer) to accept minutes as written.  PASSED.
c.  Introduction of new Secretary, CAPT Teresa McDonough. 
3) Treasurer’s/ Finance Committee Report- 
a. CAPT Penny Ripperger now has all of the accounting software and can now manage all aspects of the Treasurer position.  
b. Treasurers Report from LTC Ehrichs progress report on turning over to orientation to our books Ripperger- Motion (MAJ Olson, LTC Nelson) to accept report as written.  PASSED.
c. LTC Ehrichs discussed the NGAND purchase of his personal computer laptop for use of association official business.  After researching the market value of the laptop, he wishes to utilize the laptop as a tax deduction and donate the computer to the association.  No receipt necessary.  
d. Review/ Approve Finance Committee Report- N/R
4) Insurance Director/ Insurance Committee Report- 
a. Status of insurance marketing- For new members there is no cost for the first year and $10,000 coverage.   Will coordinate with recruiting (COL Hall) to discuss new forms and information about the program.  A good way to get the information to our guardsmen is to brief them at Drill in Unit Briefings/Commander's Calls, at SRP/ ?Deployment Processing Line? at OCS graduation.  Please email COL (R) Gene Orson (gene.orson@ngssli.com) with individual unit briefing times.  COL (R) Orson plans to meet with the Senior Commander's Conference. 
b. Status of disability insurance- NY Life proposed a policy for Technicians in Army and Air Guard to have coverage.  This is based on Technician occupation status of Administrative and Mechanical positions.  The proposal cannot work for Traditional Guardsmen because they are already covered for disability.  
c. Insurance enrollment information is now on the Website.  COL (R) Orson distributed business cards with the website address:  www.NGSSLI.com.   Militia Insurance Trust will monitor the website and ensure the forms are completed correctly.  They will also provide a direct link back to our organization website: www.ngssli.com, and ND will receive 100% of the credit. More information to follow the 8-10 June Trust meeting.  
d. Status of Armed Forces Benefit Association (AFBA) training and Militia Trust trips - Militia Trust meeting scheduled 8-10 June and will have more information at that time. 
e. Other-  Oklahoma passed a bill through their State Legislature where they pay $16.25 per guardsman per month toward life insurance.  The guardsman can choose SGLI or Oklahoma SSLI.  $250,000 is paid by the state legislature.  There are approximately 7,000 Oklahoma soldiers total and 4,000 are enrolled, which equals a net insurance premium of $258,000.  We will research the tax base of ND vs. OK.  
f. Motion (MAJ Olson, COL (R) Larson) to accept Insurance Marketing Report.  PASSED.
5) Other Committee Reports- 
a.
Annual Conference: 
· 2007 Combined Conference went well except that we have outgrown the space and it was a bit crowded.  We should consider a new venue for the 2009 Bismarck Combined Conference.   We are still trying to collect checks from vendors, approximately $2000-$3000. 
· 2008 Combined Conference Update- 

· 22-24 Feb 08- Hosted in Fargo at the Doublewood Inn.  Pete Christenson and CPT Buer are looking at vendor placement in the rooms.
b. Time and Place: 
· 2009 Combined Conferences Update-
· Currently still hosted in Bismarck at the Best Western Doublewood Inn, 20-22 Feb 09.  CPT Allmer is researching a potential new venue, possibly the Jamestown Civic Center or Grand Forks.  We will coordinate with the Enlisted Association Time and Place Committee for other options also.    
· 2010 Combined Conference Update-
· 26-28 Feb 10- Hosted in Minot at International Inn. 

· Update on hotel location in Minot- 
· 2011 and 2013 Combined Conferences Update

· 04-06 Mar 2011- Hosted at the Ramkota in Bismarck. 
· 21-24 Feb 2013- Hosted at the Ramkota in Bismarck. 
· 2014 Combined Conference Update

· Date, location, and venue TBD

c.
By Laws: LTC Ehrichs passed out changes/revisions.  The major changes consisted of removing the Director assignments out of the By Laws and placing them in a policy manual, and eliminating Credential Committee from the standing committees.  Review the changes on your own and forward any additional changes to LTC Ehrichs.  
d.
Resolutions: We met the Tri Care goal.  $350,000 end strength $1.9 Billion Empowerment Act.  Watch for the Title 10/32 Resolution allowing guardsmen working the Minot Missile Silos to switch statuses depending on mission requirements.  Support and endorse this and write to your congressman.  
e. Legislative: 
· Update on issues from the 2007 legislative session- N/R
· Association-appointed “Sponsor a Legislator” program- Plan to match guardsmen with Legislators from the area they live in.  
f.
Membership:
· Membership Year 2007 Drive Wrap Up- Only 69 officers to collect from yet (out of 450).  
· Pay Pal Account status will be updated with the Webmaster at a later date. 
g.
Newsletter/ Webpage: Will be published quarterly after this meeting.  The link to insurance options can be added as well.  
h.
Congressional/ Legislative Reception:
· Report from 21 Mar 07: Congressional Reception in Washington DC went well.  There were approximately 95-100 people, including several General Officers, Congressmen and Representatives.  Had a chance to partner with the Minot Military Affairs Committee which was very beneficial.  Suggest GNDA to represent our state next year, and need more Army representation.  We may want to invest time on our invitations and distribution list for next year.   
6) Old Business:
a. 129th NGAUS Conference (Puerto Rico) 24-27 Aug 07 Update: Puerto Rico is awaiting registration forms.  They need a room deposit of $100 by 1 July (but not necessarily the $125 registration fee at that time).  
b. New Director Orientation/ Policy and Procedures Manual is available for review.
c. Officer of the Year SOP additions include due date 30 days prior to the event.  Also added 6.4.6 "IAW Policy Handbook..." to ByLaws. 
d. CPT Buer presented new fundraiser idea of embroidered baseball caps.  Advance orders and posting the fundraiser on the website with photos may enhance sales/profits.  Discussed raffle ideas.  Maj Nelson will update us on mug fundraising ideas in July.  
7) New Business: 
a. New Officer national NGAUS dues are paid the first year- We should consider also paying the NGAND state dues for the new officer on the first year. Motion (MAJ Loegering, COL (R) Gerntholz) to pay NDAND state dues to new officers on the first year.  PASSED 
b. A vendor at the 2008 conference plans to donate a $1000 scholarship to a military spouse.  Registration will take place at his booth and winner will be announced at the end of the conference.  
c. "Sponsor a Legislator":  Chair MAJ Keller will assign guardsmen to a Legislator from their residential area.  Motion (MAJ Loegering, MAJ Olson).  PASSED.
8) Next Meeting Date:  25 Jul 2007, 1800 hrs via VTC. Bismarck RJB Armory and Fargo Wing Commanders Conference room will be arranged, other locations can be added by request.

9) Adjourn: Motion (MAJ Olson, COL (R) Larson). PASSED.  
Respectfully Submitted,
/////Original Signed/////
TERESA L. McDONOUGH, Capt, NDANG

NGAND Secretary
