MINUTES
NGAND BOARD OF DIRECTORS MEETING
Jamestown Armory 
24 Oct 2007 – 1800 HOURS

1) Call to Order- 1800 hours

Members Present:  MAJ Keller (Chair), Maj Johnson (Vice Chair Army), LtCol Ehrichs (President), LtCol Mike Nelson (Chair Elect), MAJ Johnson (Director 164 EB), CPT Allmer (Director ARNG Med Det), LTC Loegering (Director CGTC/164 RTI), Capt Larson (Director 119 MXG/NDANG HQ), CPT Rastedt (Director 119 OPS/FW), CPT Jason McEvers (Director 1-112 AVN S&S), Col (R) Larson (Director ANG Retirees), COL (R) Orson (Insurance Rep NGAND). 


Members Excused: Capt Ripperger (Treasurer), Maj McDonough (Secretary), MAJ Olson (Director 142nd), CAPT Flanagan (Director JFHQ L-Z), Capt Jernberg (Director 119 SPT Gp/Med 

Members not present:  COL Heinle (Director JFHQ A-K), COL Fode (Director 141 CSB), CPT Buer (Director 231st BSB), LTC Boespflug (Director 68 TC), LTC Wilz (Director 136 CSS BN), LTC Trenda (Director 1-188 ADA), COL (R) Gerntholz (Director ARNG Retirees).
2) Secretary’s Report- 
a.  Review/ Approve minutes from 25 July 2007 BoD meeting- Add LTC Nelson to Members not Present.   Motion (LTC Nelson, LTC Loegering) to accept minutes as amended.  PASSED
.
3) Treasurer’s/ Finance Committee Report- 
a. Review/ Approve Treasurers Report- NTR
b. Review/ Approve Finance Committee Report- MAJ Keller reported on behalf of MAJ Bannach:  Finance committee recommends no change in investments. There may be fluctuations, but this is expected given the current market conditions.   MAJ Aberle and MAJ Holzworth are removed from the committee due to deployment.  Motion (MAJ Johnson, CPT McEvers) to accept report as submitted.  PASSED
4) Insurance Director/ Insurance Committee Report- 
a. Status of insurance marketing- COL (R) Orson reported checks are starting to come in the mail.  Passed out copies of the report and briefed us on the units he visited.  Our administrative services  at AFBA (Armed Forces Benefits Assoc) Militia Administrative Services has merged with TGS (Tom G. Shuey)Group Inc for more support.  The three comprise the administration, marketing and direct support to NGAND.  USDA has announced new products which gives North Dakota Guard Members an opportunity for a guardsman to own approximately $1-$1 1/2 million worth of insurance.  That complicates matters because the TGS wants to control the funds.  We still want to make sure we keep ND input.  After the merger with TGS, our insurance group now has 35 states in the pool.  Updated us on the upcoming unit briefings.
b. NAIC Regulation.  Distributed Militia Insurance Trust Newsletter with verbiage requesting the state's associations get state insurance regulations to include SSLI in the same exemption that SGLI has.  
c. Other-  Still plan to present a briefing to the Senior Commanders Conference on behalf of GEN Sprynczynatyk in the spring .  COL (R) Orson requested coordinating a meeting between himself, the Assoc and the TAG, to discuss TAG support and TAG coordination between himself and Insurance Commissioner

d.  Distributed the Updated September 2007 Militia Insurance Trust Pool Report.  Recommended reaching out to J1/Personnel sections to raise awareness of the $1000 Self-Insured Program.  Suggested a resolution that we propose to the State Legislature that the state of ND pay $17.50 per month per guardsman to be used toward life insurance (SGLI or SSLI).  There are 2 states currently doing this, and 7-8 states currently proposing it.  Association decided the Chair (MAJ Keller) and Executive Director (LTC Ehrichs) will try to get on the Adjutant General's Legislative Committee meeting schedule. Possibly include COL (R) Orson for answers to details.  
e.  Motion (LTC Loegering, MAJ Johnson) to accept the Insurance Report as presented.  PASSED
5) Other Committee Reports- 
a.
Annual Conference: 
· 2008 Combined Conference Update- 

22-24 Feb 08- Hosted in Fargo at the Doublewood Inn.  

· MAJ Johnson walked around the site and suggested we need to plan the space efficiently.  Facilities need to plan ahead if attendance is increased in the future.  

· Discussed the JEC wanting to incorporate professional development into the conference, and consequently increasing attendance.  Guidelines are in place for E6 and below and 04 and below on orders. 

· Discussed contacting vendors, timeline and instructions for vendors, forms for tax ID numbers, and collection of data.  

· There are posts in the room that may obstruct view during banquet, so we will want to plan for video screens and projectors.
b.  Time and Place: 
· 2009 Combined Conferences Update-
· 20-22 Feb 09- Hosted in Bismarck at the Best Western Doublewood Inn.
· Banquet will remain in hotel, still need to lock-in Civic Center for vendors and Business Meeting.  
· 2010 Combined Conference Update-
· 26-28 Feb 10- Hosted in Minot at International Inn. 

· 2011 and 2013 Combined Conferences Update

· 04-06 Mar 2011- Hosted at the Ramkota in Bismarck. 
· 21-24 Feb 2013- Hosted at the Ramkota in Bismarck. 
· 2012- CanAm Convention Center in Grand Forks.

· 2014 Combined Conference Update

· Date, location, and venue TBD after we retrieve results from survey.
c.
By Laws: Status of By Law Update
· LTC Ehrichs reported that Membership packets contain proposed By Law changes.  Retirees will receive it in the mail in a few weeks, along with a registration form.  3 changes proposed:

· 
1.  Add a Corporate Membership 
· 
2.  Increase number of Directors (16 increased to 18)

· 
3.  Allow the Board to determine where the Directors are assigned (allowing flexibility for restructuring of military units)
Discussed that the BoD scheduled meetings are placed in advance to ensure participation.  Reminder that excused absence from the quarterly meeting must be approved by the Chairman, MAJ Keller. 
d.
Resolutions: Status of resolutions adapted at the 2007 Annual Conference. 

LTC Loegering reported on the border surveillance resolution.  He suggested the resolution be reworded so rather than equipment specific it was reworded for us to use the equipment that works best for the job.   (utilizing the Predator or whatever means we have available).
e. Legislative: 
· Update on issues from the 2007 legislative session- NTR
· Association-appointed “Sponsor a Legislator” program- NTR
f.
Membership:
· Membership Year 2007 - Information packet were distributed to Directors.  Packet included:  Dues notification, Combined Conference Survey, Proposed ByLaws changes, latest NGAUS notes, and latest NDAND newsletter.  LTC Ehrichs also mentioned the retirees will receive via mail: Combined Conference registration, Proposed ByLaw changes and latest newsletters.
· Pay Pal Account status- Asked if dues can be paid via credit card.  LTC Ehrichs is working with Ken Heitkamp to connect to pay pal via our website. Will add corporate membership at a later time. 
· Membership Year 2008 Drive- notified Directors of deadlines. 
g.
Newsletter/ Webpage: 
· Links were added on the side of the newsletter to Directors, Committees, Mission Statement, etc, and link to NGAND's website.  No suggestions for changes were made. 

· Gen Sprynczynatyk wanted to send an email message to all officers in ND with a link, so when a new newsletter is available, it will link them to the newsletter on our website.

· Request to send the Newsletter to the Chair, Chair Elect and Executive Director for last minute additions.  
h.
Congressional/ Legislative Reception:
· LTC Ehrichs is working with the Minot Chamber of Commerce military committee.  Last year that organization paid for half of our costs for our trip to DC, and they want to continue supporting us in this way. (Approximately $3000).  There were a lot of high-ranking officers that brought us high visibility during our visit.    
· Coordinating Congressional reception dates, hopefully March timeframe. 
· Reminder to forward all Congressional Reports and the Legislative Reception information to all the Directors and our traditional guardsmen. 
6) Old Business:
a. 129th NGAUS Conference (Puerto Rico) 24-27 Aug 07 Update. 
· Went very well and good security was provided.  Sixteen members represented our organization plus spouses.  
· Ideas were discussed for sending more junior officers in the future.  Ideas ranged from Professional Development to hosting a future Hospitality Room.  Discussed difficulties in coordination, hotel selection, funding/ corporate sponsorship.  Possibly contact surrounding states to explore options and include junior officers.
b. New Director Orientation/ Policy and Procedures Manual update-
 
New Directors haven't been assigned yet, so waiting to hold training until all directors are appointed.  
c. Raffle Fundraiser Update-
· LTC 'Loegering has all necessary documents and will proceed with obtaining license from the state. 
d. Spouse Scholarship

· 
MAJ Keller will ask advice from Enlisted Association; ask for criteria from past Presidents and the possibility of website posting.
e.   Speaker recommendations for 08 Conference were discussed.  Several possible individuals suggested.  LTC Ehrichs announced confirmation from CSM Kripe that Marine Corps, Sergeant Major Staudt, Senior Enlisted Advisor to the Undersecretary of Reserve Affairs will be one of the speakers.  
f.  Chair Elect-Air replacement- Discussed no candidate at this time. MAJ Keller will research and report next meeting.  
7) New Business: 
a. Membership Drive kick off- LTC Ehrichs handed out membership dues schedule.  Money is due back no later than Feb 28th to LTC Ehrichs.

b. Merchandise update:  Discussed pros and cons of types of merchandise and how to fund up- front costs.  Decision tabled.  
8) Next Meeting Date:  Wed 23 January 2008, via teleconference. 
9) Adjourn:  Motion (LTC Ehrichs, MAJ Johnson) PASSED
Respectfully Submitted

/////Original Signed/////

TERESA L. McDONOUGH

MAJ, NDANG

NGAND Secretary
